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Summary of KVFD Forum

The Future of the KVFD - Community Forum February 20, 2025 6:00 pm

The KMPUD has been discussing the organizational, staffing, and funding options for the Kirkwood Volunteer Fire Department
(KVFD) at KMPUD Board Meetings since July 2023 when Measure E did not pass. With all of the new information available, the
KMPUD Board decided it was a good time to hold a Community Forum to update the community on the staffing, certification, and
financial challenges facing the KVFD. We were very glad to see over 80 members of the community join the meeting
on Thursday, January 23, 2025, engaging with the presentation and asking great questions.

The conversation continued at the February 7, 2025 KMPUD Board Meeting, where the consultant the District hired presented
their formulation of the benefit assessment, i.e., the way a potential cost would be allocated across Kirkwood property owners.
We received comments and questions from the Kirkwood community on the benefit assessment formulation as well as the
proposed options for the KVFD. The Kirkwood Mountain Resort General Manager said, “We support our guests needs and are not
the primary users of the Kirkwood Volunteer Fire Department services... | do not agree with the Amador County proposal. | don’t
think it offers the community and Kirkwood Mountain Resort with the right cost vs. benefit solution. Kirkwood Mountain Resort [is]
prepared to contribute to a plan that would identify and address these needs... which include the [presence] of advance life
support... and a paid full-time fire chief with a robust volunteer program.” Click here to watch the Board Meeting, the fire topics
begin at 03:08.

The KMPUD and KVFD will be holding another Community Forum on Thursday, February 20, 2025 at 6:00 PM to review the
consultant’s benefit assessment formulation and next steps the KMPUD will be taking on the KVFD. Please join us and make
your voice heard!

Join us online at hitps://us02web.zoom.us/|/86727134745 or via audio at +1 669 900 6833 for this informative webinar.

You can find earlier presentations and documents related to the KVFD on the KMPUD website by going to KMPUD.com > Fire
Safety > The Future of the Kirkwood Volunteer Fire Department, or, click on of the direct links below:

Fire & EMS FAQ

KMPUD Board Meetings

January 23, 2025 Kirkwood Volunteer Fire Department Community Forum video and slide deck

December 2024 Board Meeting clip with Chief Withrow of Amador County Fire Protection District video

February 2024 Community Survey and Supporting FAQ

September 2023 KMPUD Board Meeting video on the 218 process

Electric Utility Assistance Program

If you are a Kirkwood Meadows Public Utilities District low-income customer utilizing
electrical services, you may be eligible for financial assistance for your monthly
electric expenses. Kirkwood Meadows Public Utility District offers, subject to
approval, a monthly bill credit of up to $25 or the actual electricity usage charges,
whichever is lower, on the electricity portion of your utility bill.

For information on eligibility, you can access more details and the application here.

Electric Panels and Overloading

Are you considering installing an EV charger, electric heat pump or other large electric
equipment?

Almost any electrical project, including major repairs, panel upgrades, rewiring, or adding new
circuits, requires a permit from the county building department. It is also the customer's
responsibility to notify the District in writing 15 days in advance if the customer desires to make
any change in the connected load.

Why is this important?

Installing new electrical equipment can significantly increase your electric load, and if your
current electrical system isn't sufficient, it could lead to overloaded circuits, blown fuses, or
even electrical fires. Newer electrical appliances, including EV chargers, are sensitive to
voltage fluctuations and may be damaged if your current electrical system is overloaded.

Increased electric load can also lead to distribution system problems such as overloaded
transformers, which could cause unstable power for you and for your neighbors.

What will happen if my current electrical system is not sufficient for new equipment?

If the existing electric system at your residence is not sufficient to serve the new load, upgrades like a new electrical panel, an
additional circuit or heavier gauge wiring may be required.

If the transformer or wiring serving your residence is not sufficient, a change in the District's service facilities may be needed
before your project can move forward.

How do | report changes in the load?

Please contact the District at info@kmpud.com with the details of your project. Also, please contact your local county building
department to get a permit:

Alpine County Building Safety Division (530) 694-2140

Amador County Building Department (209) 223-6422

Seasonal Reminders

Winter Driving Tips

Winter weather can be unpredictable and dangerous, especially when driving. Snow, ice, and sleet can increase the risk of
accidents.

On average, winter weather directly or indirectly contributes to over 540,000 vehicular accidents in the United States. The
National Highway Traffic Safety Administration estimates that approximately 120,000 police-reported crashes in 2021 occur
during snowy or sleet conditions. https://dot.ca.gov/travel/winter-driving-tips

While the best way to stay safe in hazardous winter weather is to stay indoors, preparing your vehicle and taking precautions
before heading out can make a big difference if you need to drive. Follow the tips below to stay on the road.

Check the Weather Before you Go - Is Chain Control on Your Route?
Have your Vehicle Winter Ready - Keep your Fuel Tank Filled
Maintain Your Vehicle - Check your Tires, Fluids,

Remove Snow and Ice from Your Car

Know How to Handle a Skid and Avoid Sudden Movements

Slow Down and Increase Your Following Distance

Use Your Headlights

Know What to Do if You Become Stranded

Keep an Emergency Kit in Your Car

Energy Saving Ideas

Saving energy means saving money. How much money have you saved recently? The

| following tips can help you save more and give you advice about immediate low-cost steps you
can take to save energy and money, and about investments in energy-efficient equipment that
may help you save more.

7 As we transition from cold days and nights, to cool mornings and warm days, and maintaining
l l I '] i ﬁ i I" 1 J efficiency with the loss and gain of heat, you may find the following energy saving tips are
t l l | | useful.
Keep Warm in the Evenings - Set the thermostat at 68 degrees Fahrenheit during the day, 60 degrees Fahrenheit at night. And
turn it off when you are away for long periods of time.

For every degree you lower heating in the 60-70 degree range, you will save up to three percent on heating costs.

Insulate to Keep the Heat Where It is Needed Most - By installing insulation, a homeowner can cut up to 20 percent off a heating
or cooling bill. The attic is one of the most important places to insulate. The higher the R-value of insulation, the greater the
insulating value. Ensure your attic ventilates so moisture can escape.

Stop Air Leaks and Cut Air Drafts - Gaps and holes where plumbing pipes and wires enter the home and around exhaust fans and
vents as they exit the home should be caulked and stuffed with insulation. If you can see daylight or feel a draft through a crack
under or over a door, you may want to consider weather stripping.

Save on Water Heating - If you have a dishwasher, set the temperature to 130-135 degrees. If you do not have a dishwasher, a
setting of 122 degrees Fahrenheit is considered efficient and sanitary and will help prevent scalding injuries. For every degree you
lower the temperature on a 40-gallon gas water heater, you will save about 1.5 therms a year.

Monitor your Fireplace - Keep the damper closed unless you have a fire going. An open damper can let up to 8% of home's heat
escape out the chimney. If you use your fireplace to heat your home, invest in an air blower to circulate the warm air.

Fireplace Ashes Disposal

The District, in cooperation with Republic Services, provides
an Ash Bin as a courtesy to our customers who need to safely
dispose of ashes produced by wood stoves and fireplaces.

The purpose of the Ash Bin is to prevent fires in other
dumpsters which are dedicated solely for disposal of
household waste and recycling. In the past, improper disposal
of ashes has caused numerous fires at the dumpster pad,
trash chute rooms, and even the disposal truck. Such events
pose a serious fire threat to homes and could cause a wildland
fire.

Arrange Snow Remove for your Guests

If you own a property in the Kirkwood Valley and frequently rent it out, you can
arrange for snow removal before your guests arrive to your home. Be sure to share
your HOA Snow Removal Primary and Secondary contact information with them as
well.

It's also important to note that KMPUD does not offer on-demand snow removal
services if you forget to set your residency. Keep these details in mind to ensure
your guests have a smooth experience.

What is the Board Doing Now?

‘ — During the February Board of Directors meeting, the Board reviewed the KVFD
KIRKWOOD MEADOWS i assessment process and overview presented by Francisco & Associates, followed
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by questions and comments from the public. The Board also adopted the first ever
Propane Master Plan and started the process for the upcoming Water & Wastewater
) Rate Study.

l We invite the community to watch the recent meeting at kmpud.com and explore the
| Board packet. Keep an eye out for communications from KMPUD about forthcoming
steps to address the urgent issues related to KVFD.

Kirkwood is your District and your input and participation are valuable. Click here to view the Community Calendar of upcoming
Board and Committee meetings. We encourage your participation at our meetings. Click here to learn about the agenda and click
here to access past Board of Directors meetings.

Kirkwood Meadows Public Utility District

209-258-4444 | info@kmpud.com / www.kmpud.com
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