BOARD OF DIRECTORS
KIRKWOOD MEADOWS KIRKWOOD MEADOWS PUBLIC UTILITY DISTRICT
PUBLIC UTILITY DISTRICT Main Location:
33540 Loop Rd., P.O. Box 247, Kirkwood, CA 95646
Telephone (209) 258-4444

REGUALAR MEETING OF THE BOARD OF DIRECTORS
Friday, February 7, 2025 — 2:00 PM

BOARD MEETING MINUTES
Robert Epstein, Vice President BOARD MEMBERS John Schroeder, Treasurer
Peter Dornbrook, Secretary Doug Mitarotonda, President Chris Tucher, Asst. Secretary

Under provisions of Assembly Bill No. 361 and authorization of the Kirkwood Meadows Public Utility District
Board of Directors to hold meetings remotely, this meeting took place via a hybrid of in-person and

video/teleconference.

1. CALL TO ORDER President Mitarotonda

Determining a quorum present, Director Mitarotonda called the meeting to order at 2:00 PM.

2. ROLL CALL Secretary Dornbrook

Board of Directors Present: President Mitarotonda, Directors Dornbrook, Epstein, Schroeder,

and Tucher
Board of Directors Present via Zoom:
Board of Directors Absent:

Staff Present: General Manager Christeson, Assistant General Manager Ansel,
Clerk of the Board Williams, Administrative Manager Leach,

Operations Manager Benson,

Others Present: (In person): Supervisor Terry Woodrow, Alpine County Sheriff Tom Minder,
Howard Hoffman, Pedro Lizaur, Jean Elliott, Bob Williams , Allen

Sapp, Greg Hanson, Rich Williams

Others Present: (Via Zoom): Brandon Holzhauer, Ed Espinoza, Eric Richert, Carrie Lukatch,

Lisa Clarey-Lawler, Jean Elliott, Robert Ende, Carolyn,

Kleitenbauer, Greg Kiskinen, Kathleen Mclnerney, Tara Moran,

Magdalena Aime, Jeffrey Chanin, Sandy Goldberg, Richard

Kettles, Dan Deemer, A. Gomez, Richard Baxter, Michael Leary,
Gary Sargent, Patricia Cox, Ron Salviolo, Preston Roper, Geoff

Smith, Tod Francis, Pamela Hyde, Peter Tuxen, Laura Leary,
Jon Shields, Marty Hollander, Roz Naylor, Patrick Hinrichsen,
Karin Bauer-Browner, Alec Hogg, Meg Calidwell, Ricky
Newberry, Bruce Odelberg, Carly Mangan, Bernie Erickson,
Kelly Keith, Larry Parker, Jeff Brown, Teresa Nauenberg,
Barbara Fagan, Jack Longinotti, Caroline Scott, Catherine
Elmasian

3. ANNOUNCEMENTS GM Christeson

General Manager Erik Christeson welcomed everyone to the February 7, 2025, Board of Directors

meeting and noted if you are in Zoom, please use the raise your hand function if you would like to speak.

If you are here in the audience, please stand at the podium to speak.
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CORRECTIONS TO THE AGENDA OR CONSENT CALENDAR President Mitarotonda
None

COMMENTS FROM THE AUDIENCE
None.

WRITTEN COMMENTS FROM THE PUBLIC

None

ADOPTION OF CONSENT CALENDAR

a.

Approve January 3, 2025, reqular meeting minutes.

Approved, January 3, 2025, regular meeting minutes.

Approve Current Consent for Claims.

Approve Current Consent for Claims.

Review Receivables/Shut Offs Report
Review Receivables/Shut Offs Report.

Director Epstein motioned to adopt the consent calendar. Director Schroeder seconded the motion,
and it was carried out by the following roll call vote:

AYES: President Mitarotonda, Directors, Epstein, Dornbrook, and Schroeder.
NOES: None

ABSENT: Director Tucher

ABSTAINING: None

CONSENT ITEMS BROUGHT FORWARD FOR SEPARATE DISCUSSION / ACTION:

None.

ITEMS FOR BOARD ACTION

a.

KVFD 218 Engineering Assessment Study Francisco & Associates

Ed Espinoza and Brandon Holzhauer provided an overview of the 218 Assessment process, the
proposed methodology, and answered questions and comments from the public. Discussion ensued.

Director Epstein motioned to proceed to direct the consultant to proceed with the engineers’ report
and to address questions and feedback received today as appropriate. Director Tucher seconded the
motion, and it was carried out the following roll call vote:

AYES: President Mitarotonda, Directors Epstein, Dornbrook, Schroeder, and Tucher.
NOES: None

ABSENT: None

ABSTAINING: None

KVFD Community Outreach President Mitarotonda
President Mitarotonda provided an overview of the KVFD Community Forum on January 23, 2025.
Ricky Newberry of KMR addressed some of the comments and questions directed at the resort that
were raised at the forum and provided his position regarding the proposed 218 assessment.
Numerous questions and comments were provided by the public. Discussion ensued.

The Board agreed with the plan to have a February 20, 2025, KVFD/KMPUD Community Forum and
HOA outreach.

Finances. AM Leach
i) Overview & Budget Variances.
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Administrative Manager Leach gave a summary of the Overview & Budget variances.

ii) November Financials.
Administrative Manager Leach gave an overview of November finances. Discussion ensued.

iii) December Preliminaries.
Administrative Manager Leach gave an overview of December preliminaries. Discussion ensued.

iv) Cash Flow.
Administrative Manager Leach gave an overview of the Cash Flow. Discussion ensued.

Policy 330 — Expense Reimbursement GM Christeson

General Manager Christeson provided an overview of the updated Policy 330-Expense
Reimbursement and recommended an adjustment to reflect CPI over the last 5 years. Discussion
ensued.

Director Schroeder motioned to approve the amended Policy 330-Expense Reimbursement. Director
Epstein seconded the motion, and it was carried out by the following roll call vote:

AYES: President Mitarotonda, Directors Epstein, Dornbrook, Schroeder, and Tucher.
NOES: None

ABSENT: None

ABSTAINING: None

Post-Audit Recommendations Director Schroeder

Director Schroeder provided an overview of the Post-Audit Recommendations. GM Christeson provided
an estimate of the hours needed for month end closing. Discussion ensued.

Director Schroeder Motion to approve audit committee recommendations including the expenses not to
exceed $75,000; six months of closing and audit. Director Tucher seconded the motion, and it was
carried out by the following roll call vote:

AYES: President Mitarotonda, Directors Epstein, Dornbrook, Schroeder, and Tucher.
NOES: None

ABSENT: None

ABSTAINING: None

Performance Reporting & Aquifer Levels OM Benson

Operations Manager Benson provided an overview of the Performance Reporting and Aquifer Levels.
Discussion ensued.

Propane Master Plan OM Benson

Operations Manager Benson gave an overview of the first KMPUD Propane System Master Plan.
Directors suggested some minor corrections which Staff will complete. Discussion ensued.

Director Dornbrook motioned to adopt the Propane System Master plan with correction of the issues
as identified by the Board. Director Epstein second the motion, and it carried out by the following roll
call vote:

AYES: President Mitarotonda, Directors Epstein, Dornbrook, Schroeder, and Tucher.
NOES: None

ABSENT: None

ABSTAINING: None

Water / Wastewater Rate Study GM Christeson
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General Manger Christeson presented numerous questions that need to be addressed before the
Water/Wastewater Rate Study commences. Discussion ensued.

Director Tucher motioned to approve the recommendations in the Staff Report on the
Water/Wastewater Rate Study parameters, and to include the amendments outlined by President
Mitarotonda. Director Schroeder second the motion, and it was carried out by the following roll call
vote:

AYES: President Mitarotonda, Directors Epstein, Dornbrook, Schroeder, and Tucher.
NOES: None

ABSENT: None

ABSTAINING: None

Director Epstein recommends adding an ltem 12 to the Staff Report on the Water/Wastewater Rate
Study: Budget for the total base rate and solve for what the EDU is; to change the EDU comp from
an annual to a five year average.

Director Epstein motioned to approve of changing the EDU comps from an annual to a five year
average. Director Tucher second the motion, and it was carried out by the following roll call vote:

AYES: President Mitarotonda, Directors Epstein, Dornbrook, Schroeder, and Tucher.
NOES: None

ABSENT: None

ABSTAINING: None

Hydrant Riser Removal GM Christeson / Chief Ansel

In the absence of Chief Ansel who left the meeting for a KVFD emergency call, General Manager
Christeson presented the hydrant fire assemblies/extenders are an operational issue for the Fire Chief
and KVFD and would like them removed and replace with additional snow stake markings. Followed
by questions and comments from the public. Discussion ensued.

The Board agreed to have the EOP Committee come forward with a recommendation to address the
issue.

GM Christeson

All projects are tracking well except for the wastewater master plan as discussed previously. General
Manager Christeson noted the rate studies for Propane and Water/Wastewater are on target. Discussion
ensued.

GENERAL MANAGERS REPORT

GM Christeson

Nothing to add at this time.

OPERATIONS REPORT

Chief Ansel

Nothing to add at this time.

STANDING COMMITTEE REPORTS

President Mitarotonda

Finance Committee
Director Schroeder reported there is nothing else to add.

EOP Committee
Did not meet.

Communications Committee
President Mitarotonda reported there is nothing else to add.

Personnel Committee
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Did not meet.

e. IT & Cybersecurity Committee
Did not meet.

f. LAFCO
Did not meet.

14. TEMPORARY ADVISORY COMMITTEE REPORTS
None.

15. GENERAL DISCUSSION
President Mitarotonda recommended that all committee packets go to all Board members.

16. ADJOURNMENT

There being no further business, the meeting was adjourned at 5:05 PM.

(The next Board Meeting is scheduled for Friday, March 7, 2025 at 2:00 PM)

i ——
Carrig Williams, Clerk of the Board Peter Dornbrook, Board Secretary
Kirkwood Meadows Public Utility District Kirkwood Meadows Public Utility District






